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ADOPTION TRANSITION PLANNING
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Adoption Transition Plan

Å5ƻŎǳƳŜƴǘǎ Ƙƻǿ ǘƻ ƳŜŜǘ ǘƘŜ ŎƘƛƭŘΩǎ ƴŜŜŘǎ 
when t rans i t ion ing f rom a current  care g iver  
to  a  pre-adopt ive home

ÅSee Adopt ive P lacement  V is i tat ion and 
Trans i t ion Tool   (Po l icy  10.9  -> Forms and 
Tools)
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Purpose of 
the 

Transition 
Plan

Help Help the child through the grieving process

Promote Promote healthy interaction between the current 
caregiver, the child, and the pre-adoptive family

Encourage Encourage new attachments

Diminish Diminish fear of the unknown
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Pre-Adoptive & 
Pre-Placement Services

ÅChild Prep services
ÅUse of Life books
ÅUse of the Adoption 

Workbook

ÅEnsure referrals have been 
initiated for the child and the 
pre-adoptive family
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Transition
CFTM

Å Who should be invited:

Å FCM for the child

Å FCM Supervisor

Å Current caregivers

Å Pre-adoptive parent(s)

Å Adoption Consultant for the child

Å Adoption Consultant for the pre-adoptive 
family (if different)

Å CASA/GAL

Å Foster Care Specialist (if the pre-adoptive 
family is licensed as foster parents)

Å Therapist for the child

Å Other service providers

Å Any supports the pre-adoptive family   
would like to invite

ÅThe transition CFTM should occur 
prior to the pre-adoptive family 
meeting the child/ren.

ÅThe CFTM should center around the 
new family.

ÅThe pre-adoptive family should be 
prepped for the initial transition 
CFTM.Keep in mind the pre-
adoptive family may have never 
participated in a CFTM before or 
why they are held.
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Circle 
of 

Support
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What should be 
discussed during 

the transition 
CFTM:

ÅServices for the child and the adoptive parents

ÅWho are the local service providers in the area 
where the adoptive family resides ςwho 
accepts Medicaid

ÅVisitation schedule ςto include transportation 
expectations

ÅA plan for sibling contact, if siblings are not 
being placed together

ÅTransfer of important case information:  
medical issues, medication, allergies, medical 
and/or therapy appts., etc.

ÅProjected placement date

ÅGoodbye letter

ÅTransfer of personal items, pictures, Lifebook

?

mailto:DCSAdoption@dcs.in.gov


Indiana Adoption Program     1 -888-25-ADOPT     DCSAdoption@dcs.in.gov www.indianaadoptionprogram.org

Document the plan for           
pre-adoptive pre-
placement visits in MaGIK
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5ƻΩǎ ŀƴŘ 5ƻƴΩǘ ŦƻǊ tǊŜ-placement Visits

5ƻΩǎ
ÅMeet the child on their safe turf

ÅDŜǘ ƻƴ ǘƘŜ ŎƘƛƭŘΩǎ ŜȅŜ ƭŜǾŜƭ ǘƻ 
introduce yourself

ÅTake social cues from the child

ÅCome prepared

ÅLimit activities during those first few 
visitsτkeep things normal/typical for 
your family

5ƻƴΩǘǎ
Å5ƻƴΩǘ ŜȄǇŜŎǘ ǘƘŜ ŎƘƛƭŘ ǘƻ ōŜ ŜȄŎƛǘŜŘ

ÅLimit physical touch during the first 
visit (age dependent)

Å5ƻƴΩǘ Ǝƻ ǎƘƻǇǇƛƴƎ ŘǳǊƛƴƎ ǘƘŜ ŦƛǊǎǘ ŦŜǿ 
visits

Å5ƻƴΩǘ ƘŀǾŜ ŦŀƳƛƭȅ ƎŀǘƘŜǊƛƴƎǎ ǘƻ 
introduce the child
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Regular contact with the child during the 
transition phase is essential

ÅWeekly contact with the child during the 
transition to the pre-adoptive placement

ÅWeekly contact for the first 30 days following 
placement into the pre-adoptive home
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On-going   
CFTMs

ÅInvite many of the members invited to the initial transition CFTM + new service 
providers

ÅReview and discuss changes to the visitation plan, transition plan, or relevant case 
information

ÅEnsure all appropriate referrals have been made andservices have been initiated

ÅNOTE:  When initial service referrals are made to providers who accept Medicaid, 
the adoptive family will not have to switch providers post adoption.
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CFTM at 5 months post-placement in 
pre-adoptive home

ÅDiscuss current needs of the child and family

ÅMake referrals for any additional services as needed

Å5ƛǎŎǳǎǎ άƴŜȄǘ ǎǘŜǇǎέ ǘƻ ŦƛƴŀƭƛȊŜ ǘƘŜ ŀŘƻǇǘƛƻƴ

ÅComplete all background checks for the purposes of 
adoption, to include Fingerprinting

ÅRequest family secure an attorney

ÅEnsure family has a copy of the current child 
summaryτto be updated if needed

ÅProvide the adoptive family with an opportunity to 
review the redacted CHINS file

ÅReview forms for applying for Adoption Assistance:  

ÅExplanation of Indiana Adoption Program 
(AAP/SAS), SF 54352;  

ÅExplanation of Adoption Summary Report to the 
Court, SF 56257

Å Indiana Adoption Program Application, SF 54351; 

ÅExplanation of PRI form and supporting 
documents needed; (NOTE:  PRI form comes 
from CEU)

ÅDirect Deposit Authorization Agreement, SF 
47551; W-9
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Closing CFTM

ÅInvite the same team members as were 
invited to the previous CFTM

ÅInvite the Post Adoptive Services provider 
from your area to discuss PAS services + 
provide PAS brochure to the family for future 
reference

Åhttps://www.IndianaAdoptionProgram.org/p
as/


